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GOALS and PLANNING

5 Jane Smith

TFeM ANGELA—

Accomplishments (from previous timeframe) , . .
Helped to plan and write NSF grant. 6‘”‘ A pre ")"’AW\ Ve cy \M'\"M Cﬂvjr Q~ Vf:t"-e "\'T
LPublished paper! 1

; AL et

Mentored‘ffeorge, “l(ingo und‘P/aul D ¢ Y . N pQ ol

vOrganized and executed Genetics bootcamp course —\"oo‘c. ovey O Aw?_wv:) \)O wvv Ciwniy.

\/Emec'uted all CRISPRi cloning, got back transgenic flies
Finished data collection for all synthetic enhancers, have found the marrative for the paper
Vﬁalf-wcvg done with identifying oll the regulators for 2nd enhancer project
Poster @ CsHL
Poster @ Fly Meetina
Research Goals (for‘upcoming timeframe)
For synthetic enhancer paper, need final piece of data on transgenic Tescue
WFor second enhancer project, finish identifying all regulators, consider their functional Tole
(Franseription factor bifunctionality project, complete cis and trans experiments outlined in the grant
Revisit the cell culture and biochemistry experiments suggested by your committee]
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Professional & Personal Goals (for upcoming timeframe)

UWVork jrom paper drafts for two manuscripts above \ ) A\W\\ VL v Ve Sesve \/\ 2\ _\_{ N C‘\/\;M

\ngm thinking of next steps at end of 2015 )
Presentation at conference? 2‘\’ v w Aev ()v: r‘ lns{'\“'u ‘\"\ov\
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Feedback
STRENGTHS - Science is coming along at a good pace - you may wrap up 3 separate papers before graduating.

Such excellent communication skills (with me and everyone else in lab). Really appreciate how you keep things
running and take the initiative to get things done (while I was on maternity leave, and since getting back).
Writing the grant and the paper was fun for me, largely because it’s fun to work together. Spectacular mentoring
and teaching skills. Will be looking to you and John to help with the transition to a new set of people after the

big turnover this year because of graduation and new jobs for multiple people.

AREAS FOR MORE FOCUS - You may mneed to triage some experimental directions if your goal is to graduate
in 2016. It would be helpful to diversify your experiments (you're doing a lot of molecular biology and imaging).
It’s also time to start preparing for next steps (what can I do to help?).
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