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Upgrade Our Facilities: Renovations
Upgrade Our Facilities: Space Plan

Optimize Our Operations: Staffing
Optimize Our Operations: Processes

Pioneer New Curricula
Expand Our Impact

Enhance Our Partnerships
Build Intellectual Neighborhoods

Strengthen Our Partnerships
Support Our Talent

Elevate Our Recruitment

Connect Our Community
Empower Greater Creativity

Strengthen Our Inclusivity
Live Our Values

CULTURE & CLIMATE

PEOPLE

CURRICULUM & RESEARCH

INFRASTRUCTURE & ORGANIZATION

IMPLEMENTATION MAINTENANCEINITIATION SPECIFICATION DEVELOPMENT

STRATEGIC ALIGNMENT
TRACKING OUR PROGRESS | SPRING 2023
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https://engr.udel.edu/initiatives/strategic-plan/
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