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CULTURE & CLIMATE
GOAL: Foster welcoming, actively inclusive
and collaborative classrooms and workplaces
to foster a sense of belonging that helps
everyone at the University excel.

STRATEGIES
1. Live our values.
2. Strengthen our inclusivity.
3. Empower greater creativity.
4. Connect our community.

PEOPLE
GOAL: Cultivate a community of innovative,
influential thinkers to expand the success of
the College of Engineering and the entire
University of Delaware.

STRATEGIES
1. Elevate our recruitment.
2. Support our talent.
3. Strengthen our partnerships.

CURRICULUM & RESEARCH
GOAL: Be the economic and innovation  
engine to provide the talent, solutions and 
expertise that benefit the state of Delaware, 
the region and communities all over 
the world.

STRATEGIES:
1. Build intellectual neighborhoods.
2. Enhance our partnerships.
3. Expand our impact.
4. Pioneer new curricula.

INFRASTRUCTURE &  
ORGANIZATION
GOAL: Provide student-centered,
discovery-driven facilities and operations to 
advance the mission of the College of
Engineering and University of Delaware.

STRATEGIES
1. Optimize our operations.
2. Upgrade our facilities.



engr.udel.edu


